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Roland graduated with an MSc in Renewable Energy, Enterprise and Management (REEM) in December 2010. Following a short period relaxing in New Zealand, he returned to Newcastle to pursue a business idea that he had developed as part of one of his academic modules on the REEM course. We asked Roland to tell us about his journey so far...

“I went into REEM with the aim of getting better qualified to return to a better job in my previous industry, architecture, but following the course I have realised how unfulfilling my architecture jobs were and I have been inspired to start my own business...

In late 2009 I had some meetings in The Elevator to talk about a related business idea that was the seed for the current project.  What I found at that stage was that because I did not know that much about writing business plans or anything about setting up a business, market research etc. I was pretty daunted and scared off by the idea.  I also had a pretty straight talking meeting with a local business support organisation, Business Link, who brought my ambitious million-pound-making plans back to earth with a bump when we started talking about patenting and IP and other likely costs that I would incur for that particular idea!  I did go and meet an IP lawyer in Newcastle; following that meeting and being faced with the prospect of £1,000's of lawyers and accountants bills for an idea that I did not know would be successful I shelved it for the time being and decided to use the Enterprise and Entrepreneurship modules to further research the idea...thankfully I managed to persuade my group to work with me on my idea!

I have to say that during the REEM course I didn't really use The Elevator facilities as at that point the project was purely academic.  My plans at that stage were to move to New Zealand for a year and I had said that I would only pursue the business once I had returned to the UK and if there was no other similar, successful product on the market...as it happens life events have brought me back early and as soon as I knew I would be UK based again I was dead keen to have a bash at starting up the business and went straight to The Elevator for help.

Other reasons for wanting to pursue the business are:
1. Lack of interesting job opportunities
1. Inspired by the potential for the business
1. Keen to set up my own business, to work for myself and to feel like I have crafted and built my own livelihood
1. Wanted to put all the knowledge and skills learnt through REEM to good use
1. Managed to get into a unique position where I have rented out my own house so that my rental income covers my current living costs, so I am living for free therefore money worries are not so important
1. Hated architecture and never want to work behind a desk all day again...
I signed on to the REEM course because I was interested in Renewables but have graduated being most inspired by the business modules.

What I have found particularly useful throughout my business development is the knowledge that I can go in to The Elevator and talk to someone confidentially about my business and get advice on what to do next.  I am finding that The Elevator is a fantastic resource whilst I am exploring my idea, in particular to use the desk space and work on the business whilst being surrounded by other business professionals and start up companies...it is inspiring and comforting!  

The other great thing about working in The Elevator are the contacts and suggestions that are thrown around as a matter of course and would otherwise probably be missed by myself or anyone else trying to set up from home.  Simply by sitting in the Elevator for a few weeks I have achieved: 
1. Half an hour free with an accountant to talk about start up accounting and tax 
1. Set up as a Sole Trader
1. Registered for VAT to claim VAT back on the materials I am buying to prototype my product
1. £250 pre start grant
1. Organised a meeting with a commercialisation expert who used to work for Electrolux next week
1. In talks with a few creative agencies to sort out my branding and website etc.
1. Meeting with Business Link on Thursday
1. Rewritten most of my BP with some new ideas
1. Advice on business banking
1. General business plan advice
1. Information on competitions to enter
1. Booked on to Rise Up evening workshops
1. Used the meeting rooms for a meeting and am hoping to book another one for a meeting next week.
I particularly enjoy having a bit of craic and being surrounded by other people in the early stages of business start-up.  I genuinely think the first weeks of starting a business would be much more lonely/boring and de-motivating without The Elevator.  I still have the moments where I say to myself 'What the hell am I doing, I should go and get a proper job!' But I still believe in my business and working with the Rise Up team definitely gives me confidence to see it through.

...I guess what is most valuable is that many of the unknowns about starting up a business can be answered in The Elevator and that makes the whole process a lot less daunting.”

With permission and thanks to Roland.
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