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social entrepreneurs pictured throughout
this document, in order of appearance:
Johnson Fernandes, Equiwatt
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Phil Beahon, Castore
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Aidan Bowes, Bowes Knives
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START UP EXPLAINED

Clear, practical direction on starting or growing
a business, social enterprise or freelance career,
whatever stage you’re at.

START UP Support

We work with students and graduates
up to 3 years who want to work for
themselves, full or part-time. Our
support includes confidential one-toone coaching and tailored business
advice, skills development, equity-free
grant funding, co-working space and
other valuable opportunities to help you
advance your self-employed career.

We’re very proud of these numbers
because we know the commitment,
drive and ambition of the founders and
freelancers behind them. Above all,
we’re a community within the university
for likeminded people pursuing ideas,
innovation and impact. If this sounds
like something you’d like to be part of,
we’d love to hear from you.

There are currently 203 START UPsupported businesses trading with a
combined annual turnover of close to
£88 million. Between them, they’ve
raised over £44 million in external
investment, won national and global
awards and created 947 full-time
equivalent jobs*.

From all of us at START UP,
Claire, Laura, Rebecca, Steve
Allison & Alan
*HE-BCI Survey 2019-20
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START UP EXPLAINED

START UP
EXPLORATION

START UP SKILLS
WORKSHOPS

PRE-START
START UP ADVICE

EARLY STAGE
BUSINESS ADVICE

15-min exploratory
conversation

START UP Idea
Generation

Up to 3 appointments
with a Start-up Adviser

Up to 6 appointments
with a Business Adviser

Signposted to relevant
workshop(s)

START UP Pitching

Access to £250 seed
funding (equity-free)

Access to £3,000 grant
funding (equity-free)

Appointment booked
with relevant adviser

START UP
Portfolio Careers

Help to create a viable
business plan

Help to register
your business

START UP Essentials

Selection for
START UP Sprints

Help to create a
growth and scale plan

Begin your journey with us by
booking an appointment (online
or in-person at King’s Gate) via
MyCareer.ncl.ac.uk

START UP Support

After an initial conversation
exploring your ideas, goals
and what stage you’re at, our
Information Team will refer you to
a workshop or adviser meeting.

Our advisers will provide you with
tailored, one-to-one coaching
and access to great opportunities
to help you strengthen your
business opportunity.

Referrals to further
support and mentors

3

START UP EXPLAINED

DEVELOP YOUR SKILLS
IDENTIFY YOUR OPTIONS
START UP Idea Generation

RECEIVE ONE-TO-ONE COACHING
START UP Pitching

Considering
working for
yourself

ACCESS FURTHER OPPORTUNITIES
START UP Portfolio Careers

START UP Essentials

Decided to
work for
yourself

15-min
appointment
in-person
or online

START UP Coaching

Already
working for
yourself

START UP Support

Start-up
Adviser 121s

Which adviser you’ll see
depends on where you
are with your business
opportunity. Both will give you
access to START UP Sprints,
equity-free grant funding up
to £3,000 (total), free citycentre workspace, important
introductions and more.

Business
Adviser 121s

Next Steps
You’ll always be part
of our #StartedatNCL
community, but when
you’re ready to move on
from our support, we’ll
introduce you to further
help, resources and
opportunities within the
region and beyond.
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START UP WORKSHOPS

Develop your start-up
skills with our short,
practical workshops
Bitesize sessions designed to develop your
knowledge, build your confidence and increase
your chance of success with any business
opportunity.
We have four different workshops that we run regularly,
both online and in-person, to inspire and upskill you:
•
•
•
•

START UP Idea Generation
START UP Portfolio Careers
START UP Pitching
START UP Essentials

Led by our Start-up Advisers, these sessions are informal
and collaborative. As well as being a place to learn,
they’re a space for you to meet likeminded people and
exercise your curiosity. We also have on-demand video
masterclasses and resources that you can access online.
To access our online learning materials or book your place
on a workshop, visit: www.ncl.ac.uk/careers/startup

START UP Support
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START UP WORKSHOPS

START UP
Idea Generation

START UP
Portfolio Careers

Learn what makes a good business idea and how
to come up with one in this interactive workshop
for innovation, creativity and enterprise.

Explore what it means to split your time, skills
and income between self-employment and
employment e.g., running a small business
alongside a job or working on several freelance
roles at the same time, in this reflective workshop.

This session includes an introduction to Design Thinking and
ideation techniques, such as:
•
•
•
•

empathy mapping
problem statements
crazy 8’s
storyboarding

By attending, you’ll have the opportunity to:
•
•
•
•
•

work individually or in a team to generate business ideas
identify real-world problems and their level of urgency
design new ventures/business solutions that add value
and respond to real problems
meet likeminded peers pursuing entrepreneurship
develop the Graduate Framework attributes of
collaboration, confidence, creativity, innovation and
enterprise, critical thinking, curiosity, reflection and selfawareness

Monthly on a Thursday, 17.00-18.00, in-person at various
locations across campus.

START UP Support

This session includes an anonymous Careers Anchor
Questionnaire to help you assess what drives you
professionally and if this career type is right for you, as well as
a Q&A with a portfolio career professional.
By attending, you’ll have the opportunity to:
•
•
•
•
•

understand why portfolio careers are the future of work
reflect on your personal career values and working
preferences
ask questions about the practicalities and realities of
portfolio working
connect with likeminded peers pursuing creative and
independent paths
develop the Graduate Framework attributes of confidence,
critical thinking, curiosity, future-focus, reflection and selfawareness and resilience

Monthly on a Thursday, 17.00-18.00, online.

6

START UP WORKSHOPS

START UP
Pitching

START UP
Essentials

Pitching is an important skill in business that takes
practice. Learn to present your business idea with
clarity and confidence in this friendly, relaxed
environment with likeminded people.

Learn to test a business opportunity to find out
if it’s worth pursuing or if you’ll need to adapt to
reduce your risk of failure.

You’ll have up to five minutes to pitch then receive feedback
and questions from a panel of your peers. If you’re an observer,
you’ll listen to participants as they present their idea, then
provide feedback and questions as a panel member.

This session covers all the essential concepts for founding and
developing a business as a company creator or sole trader
and is compulsory if you want to attend one-to-one coaching
with a Start-up Adviser to progress a pre-start or early-stage
business opportunity.

By attending this session, you’ll have the opportunity to:

By attending, you’ll have the opportunity to:

•

•

•
•
•
•

learn to structure and present your business idea so it
comes across well
receive constructive feedback to improve your pitch
provide constructive feedback to help others improve
network with other new business founders
develop the Graduate Framework attributes of
collaboration, confidence, creativity, innovation and
enterprise, curiosity, reflection and self-awareness and
resilience

Monthly on Fridays, 12.00-13.00, in the START UP Space, Level
1 King’s Gate building.

START UP Support

•
•
•
•

create an initial market research prototype to test the value
of your business opportunity with potential customers
learn to request, critically analyse and action feedback
provided by potential customers
improve on your business opportunity and minimise the
risk of it failing
evaluate new ideas and opportunities, identifying how to
add value to your new venture
develop the Graduate Framework attributes of creativity,
innovation and enterprise, critical thinking, curiosity,
reflection and self-awareness, resilience

Regularly on a Wednesday, 12.00-13.00, with online and inperson options at various locations across campus.
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GRANT FUNDING

Fund your start-up
with up to £3,000
equity-free funding
Be invited to pitch for equity-free* grant funding
up to £3,000 through working with a Start-up or
Business Adviser.
We can provide grants to those who can demonstrate a
clear, genuine need for finances to progress their UK-based
business opportunity.
We run regular selection panels throughout the academic
year to enable you to pitch for grants when you most need
them. You can access up to £3,000 in total, meaning you
could pitch more than once until you reach this amount.
To learn more, speak to your Start-up Adviser or Business
Adviser, or begin working with one.
*Equity-free means we don’t take any shares or stakes in your business
in exchange for funds.
**Funding can only be awarded to UK students or International
students with the correct visa permissions who are starting a UK-based
businesses.

START UP Support
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START UP SPRINTS

Fast-track toward
your start-up goals
with START UP Sprints
A START UP Sprint is a series of intensive
development workshops and specialist support
relevant to you and your business type.
We have designed three programmes to meet the needs
of freelancers, company creators and social entrepreneurs,
each with six sessions delivered by business support
agency TEDCO and other experts in their field.
Two of the sessions (Leadership and Networking) will
combine cohorts from each Sprint to encourage shared
learning and potential collaborations.
Each Sprint has limited places but will run several times
throughout the year. Sessions will take place in-person, on
campus. Participating in a Sprint may appear on your Higher
Education Achievement Record - we’re working on this.
Speak to your Start-up Adviser or Business Adviser for
dates, further details and to join our next START UP Sprint.

START UP Support
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START UP SPRINTS

FREELANCING
Personal Branding

Bid Writing

Digital Adoption

Finance

COMPANY CREATION
Route to market
Customer Acquisition

Leadership

Building Teams

Networking

Raising Investment

SOCIAL ENTERPRISE

START UP Support

Defining your Mission

Reporting Impact

Business Modelling

Raising Finance
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To learn more, visit

ncl.ac.uk/careers/startup
To book an appointment or send us an email, visit

MyCareer.ncl.ac.uk
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