
 
NEWCASTLE UNIVERSITY 

 
COUNCIL 

 
13 December 2021 

 
Present: Mr Paul Walker (Chair of Council), Vice-Chancellor and President, Mr David Bird, Mr 

Tom Caulker, Dr Jan Deckers, Mrs Linda Conlon, Mrs Jo Geary, Ms Abbie Hutchinson 
(President, Students’ Union), Mr Bill MacLeod, Dr Phillip Lord, Ms Claire Morgan, Mrs 
Heidi Mottram (Vice-Chair of Council), Ms Dianne Nelmes, Professor Sir Mike Rawlins, 
Mrs Angela Russell, Ms Marta Phillips, Professor Julie Sanders (Deputy Vice-
Chancellor and Provost), Ms Livia Scott (Education Officer, Students’ Union), Mr Nitin 
Shukla, Professor Daniel Siemens, Professor David Thwaites, Ms Angela Woodburn, 
and Ms Vicky Wright.   

 
This meeting was held via Zoom. All members were visible for the duration of the 
meeting. 

 
In attendance: Mr Chris Walton (Item 1.3), Mr Paul Tyack (Item 2.1), Professor Anya Hurlbert 

(Item 2.1), Mr Simon Gerry (Item 3.3), Dr Colin Campbell (Executive Director of 
Academic Affairs), Mr Justin Cole (Executive Director of External Relations), Mr 
Nick Collins (incoming Executive Director of Finance), Mr Richard Dale (outgoing 
Executive Director of Finance), Dr John Hogan (Registrar), Mrs Adrienne 
McFarland (Executive Director of People Services), and Ms Heidi Shultz 
(Executive Office Team Leader). 

 
Apologies:  Mr Jonathan Glass, Dame Teresa Graham 
 

M I N U T E S 
 

19. DECLARATIONS OF INTEREST 
 
 No declarations of interest were received. 
 

20. MINUTES 
 
 Received the draft minutes of the meeting of Council held on 18 October 2021. 
   [Circulated with the agenda as Document A. Copy filed in the Minute Book.] 
 
 Resolved that the minutes of the meeting of Council held on 18 October 2021 be 

approved as a correct record and signed. 
 
21. HEALTH AND SAFETY 
 

Received the Annual Health and Safety Report for 2020-21 and the Health and Safety Key 
Performance Indicators report. 

  [Circulated with the agenda as Documents Bi and Bii. Copies filed in the Minute Book.] 
 
Noted that: 
 
1. Good progress was being made against the University’s Health and Safety Strategic Action 

Plan. Seven out of nine actions had been completed, with two outstanding items due to be 
completed in the current academic year. 
 

2. The University had worked extremely hard to follow Government and scientific advice in 
terms of managing the Covid-19 pandemic and had continually reviewed a large number  
of different controls including risk assessments, guidance, outbreak response plans and 
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monitoring tools such as the Covid-19 checklists to ensure those documents remained 
current and accurate. 
 

3. Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 
accident rates had reduced and were the lowest reported in the past 5 years, due to the 
impact of Covid-19 and the relatively low numbers of colleagues working in University 
buildings and facilities.  
 

4. Additional actions for 2021-22 had been identified and included ensuring that health and 
safety training needs were assessed and increased training provision where required, as 
well as ensuring the correct number of First Aid and Fire Warden support was available 
during a more blended working approach.  
 

5. The Chair thanked all University Health and Safety colleagues for their work to keep the 
University campus safe throughout the pandemic. 
 

6. Mental Health and Wellbeing remained an area of concern and the full impact on 
colleagues would be determined as time progressed. 
 

7. Fire Safety procedures were robust both in University facilities and student 
accommodation, and relevant processes would continue to be reviewed over the course of 
the academic year. 
 

22. CHAIR’S BUSINESS 
 

Noted that:  
 
1. The Chair welcomed Ms Marta Phillips OBE to her first meeting of Council. 

 
2. The Chair thanked Ms Vicky Wright, on the occasion of her last meeting of Council due to 

her completion of term, for her service and contribution to the University’s achievements.  
Ms Claire Morgan (Senior Independent Governor) had agreed to take on the role of Acting 
Chair of Remuneration Committee of which she is already a member – replacing Ms Vicky 
Wright – until such time that a new member of Council with the relevant skills was 
appointed. 

 
3. The Chair thanked Mr Richard Dale (Executive Director of Finance), on the occasion of his 

last meeting of Council prior to retirement, for his years of significant contribution to the 
University and substantial efforts in safeguarding the health of University finances during 
one of the most difficult periods in University history. 

 
4. The Chair congratulated Professor Chris Day (Vice-Chancellor and President) for 

achieving 30 years of service to the University. 
 

5. A survey of Council members’ diversity characteristics would be launched in early 2022. 
Participation was strongly encouraged but voluntary, and it was advised that all information 
would be kept confidential and would be held by the Executive Office for monitoring 
purposes only. All data would be anonymised for any reporting where relevant. 
 

23. VICE-CHANCELLOR AND PRESIDENT’S BUSINESS 
 
 Received the Vice-Chancellor and President’s report. Highlights of this report are discussed 

below. 
[Circulated with the agenda as Document C. Copy filed in the Minute Book.] 

 
Noted that: 
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Covid-19 
 
Members of Council had received regular updates on the developing situation faced by the 
University in relation to the Covid-19 pandemic.  The focus of current activity was on the 
continuation of blended teaching (online and in-person), in line with the Government and 
Department for Education guidance relating to Covid-19 and the Higher Education sector.   
 
Universities Superannuation Scheme (USS) 
 
Council noted the consultation on proposed benefit changes to the USS scheme started on 1 
November and would close at 5pm on 17 January 2022.  Members of Council would be 
aware that a ballot for industrial action on the proposed changes failed to attract the required 
50% turnout at Newcastle University, but a reballot was underway and would close on 14 
January. 
 
Times Higher Education Awards 
 
Council noted the University won Outstanding Estates Team and Outstanding Technician of 
the Year at the Times Higher Education Awards 2021. 
 
Engage Watermark 
 
Council noted Newcastle University had been awarded a Gold Engage Watermark in 
recognition of outstanding commitment to public engagement from the National Coordinating 
Centre for Public Engagement. 
 
Climate Emergency 
 
Council noted that University colleagues and student representatives attended the COP26 
UN Climate Change conference held in Glasgow between 31 October and 12 November 
2021. The University had been involved in the launch of the Department for Education’s new 
draft sustainability and climate action strategy for schools, colleges and universities as part of 
the COP programme of events. The Deputy Vice-Chancellor and Provost had been invited by 
the Department for Education and Universities UK to join the green skills workstream. 
 
Black Britain and Beyond 
 
Council noted that Black Britain and Beyond partnered with Newcastle University to host a 
symposium on 11 through 14 November 2021 at the University’s Frederick Douglass Centre, 
to discuss the present Black British narrative and introduce a framework for creating a legacy 
for future generations. 
 
Congregations 
 
Council noted the University staged two very successful weeks of graduation ceremonies in 
November and December in Newcastle and London for the University’s 2020 and 2021 
graduates. Feedback from graduates and their guests was very encouraging. 
 
Knowledge Exchange Concordat 
 
Council noted the University had received feedback from the evaluation panel charged with 
considering its Knowledge Exchange Concordat submission. Feedback was sought from a 
cohort of selected volunteer evaluators from inside and outside the higher education 
community, who collectively represent a diverse range of backgrounds and experience in 
knowledge exchange, business, and the third sector. 
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Newcastle Research and Innovation Institute in Singapore  
Council noted that Newcastle Research and Innovation Institute had been awarded EduTrust 
status in Singapore, allowing it to recruit international postgraduate students for the next four 
years. 

 
Merz Court Combined Heating and Power Project 
 
Council noted a request for approval of increased funding for the Merz Court Combined 
Heating and Power Project due to inflation related to pandemic-induced delays to the project 
completion. Members noted the project was critical to the University’s commitment to net zero 
carbon by 2030 
 
Resolved that Council approve the allocation of increased funding to £5,994k. 
 
Castle Leazes 
 
Council noted that, at its meeting on 30 November 2021, Executive Board had considered an 
update on options for the redevelopment of Castle Leazes Halls for student accommodation. 
This is a major undertaking and Council will need to consider the options carefully. 
 

24. RISK MANAGEMENT 
 
 Received a report from Dr John Hogan (Registrar). 
   [Circulated with the agenda as Document D. Copy filed in the Minute Book.] 
 
 Noted: 
 

1. Council received the latest version of the University’s full strategic risk register and noted 
the high risk scores for the student experience and cyber security. 
 

2. Audit, Risk and Assurance Committee had challenged Executive Board to clarify further 
the risk controls and assurances for cyber security and to determine a timescale for this 
risk to move to a lower risk category. Recruiting high calibre IT staff remains an area of 
concern, but some mitigations, such as adjusting renumeration levels, had been put in 
place by People Services. 

 
3. A major zero day security vulnerability affecting Java software had been identified on 

Friday 10 December.  University systems had been probed by hostile parties, and one 
vulnerability in corporate systems had been identified to date and the necessary 
mitigations were applied.  Systems outside of Newcastle University Information 
Technology’s remit also need to be checked and messages have been sent asking 
colleagues who run Java applications to check for the vulnerability and take appropriate 
action. 

 
4. The 2021 National Student Survey results had ranked the University last in the Russell 

Group, and student feedback remained a risk area requiring significant focus and 
discussion. 

 
Council confirmed that it had received sufficient assurance that the risks facing the 
University were being managed appropriately. 
 

25. CAMPAIGN FOR NEWCASTLE 
 

Received a presentation from Professor Anya Hurlbert (Dean of Advancement) and Mr Paul 
Tyack (Director of NU Advancement).   

[Circulated with the agenda as Document E. Copy filed in the Minute Book.] 
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Noted that: 

 
1. Members of Council were updated on the mission, structure and strategy for NU 

Advancement (NUA) and on the preparations that are underway to launch the Campaign 
for Newcastle in 2022.  

 
2. The mission of NUA was to make a powerful contribution to all aspects of the University’s 

mission through:  philanthropic fundraising corresponding to the University’s key themes 
and ambitions, alumni and supporter engagement assisting in the recruitment pipeline 
and raising the profile of the University’s brand, and advancement systems and 
operations providing accurate research and analytics for growth and compliance. 
 

3. Additional resource had been approved for new staff posts, across all areas of operation, 
with a particular emphasis on front line fundraising and systems and governance support 
for the University’s philanthropy and alumni engagement programmes. 
 

4. NU Advancement was currently working within a one-year Operational Plan introduced in 
July 2021 and a three-year plan would be produced in the first half of 2022 in close 
consultation with colleagues across the University and Newcastle University Students’ 
Union (NUSU). 

 
5. The Campaign themes would match the University strengths as follows:  Our Students, 

Our Shared Planet, Our Health and Wellbeing, Our cultural and Creative Worlds, Our 
Communities, Our Future in Data. 

 
6. The Campaign's website would launch in 'beta-test' format early in the New Year and this 

would be followed in the early spring with a 100-day countdown to the full launch of the 
Campaign.   

 
7. Council Members were invited to contribute to the Campaign wherever possible, and the 

Chair and Nitin Shukla agreed to meet and discuss the prospect of building a ‘community 
of giving’ within the University and beyond. 

 
8. The North East Solidarity and Teaching (NEST) Just Giving project 

(https://justgiving.com/campaign/NEST) was presented by Ms Abbie Hutchinson, 
(President, Students’ Union) as an example of more visible and cross-collaborative 
fundraising, as the campaign was initiated by the Students’ Union with infrastructural 
advice and support provided by NUA.  

 
26. STRATEGY PERFORMANCE UPDATE 
 

Received a report from Professor Julie Sanders (Deputy Vice-Chancellor and Provost). 
[Circulated with the agenda as Document F. Copy filed in the Minute Book.] 

  
Noted that: 
 
1. Council received a summary of progress to-date and key priorities from each of the 

University’s strategic areas, long with the overall performance report and key performance 
indicators for each area. 
 

2. The University was making progress with the Attainment Gap, with the awarding gap 
between Black and White students continuing to narrow and between students from the 
lowest and highest participation postcodes remaining steady. 

 

https://justgiving.com/campaign/NEST
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3. The business planning cycle for 2022-23, as with last year, would aim to produce a 
detailed plan for the next three years (with the first year formally approved as the budget 
by Council) with a sighting short for the following two years.   This would enable focus then 
to be on the second and third years of the plan where strategic change could be effected.  
 

27. PUBLIC SECTOR EQUALITY DUTY 
 

Received a report from Professor Julie Sanders (Deputy Vice-Chancellor and Provost) and 
Mrs Adrienne McFarland (Executive Director of People Services). 

[Circulated with the agenda as Document G. Copy filed in the Minute Book.] 
  
Noted that: 

 
1. The purpose of the paper was to seek final approval of the University’s proposed new 

Public Sector Equality Duty (PSED), Equality Objectives from Council, who will own the 
objectives as the governing body of the University.  

 
2. The proposed new 2020-2024 Equality Objectives were presented and accepted by 

University Equality, Diversity and Inclusion Committee (UEDIC) on 5
 
October 2021 and 

were subsequently approved by University Executive Board (UEB) on 30
 
November. 

 
3. The Equality Objectives formally recognised areas that have been identified as priorities 

for the University’s Equality, Diversity and Inclusion (EDI) work. Much of the progress 
toward the new objectives would be achieved and reported on by drawing together the 
significant EDI work already underway or planned across the institution throughout the 
2020-2024 period.  

 
4. The new Equality Objectives, if agreed, would be mapped to the existing EDI strategy 

under each of the five strategic priorities. 
 

5. In line with monitoring and demonstrating progress against the new Equality Objectives, 
information would be gathered from various colleague and student focused EDI work and 
integrated into a single Annual EDI report. This report will then be presented annually to 
University Executive Board and Council. 

 
Resolved that Council approve the new Public Sector Equality Duty, Equality 
Objectives. 
 

28. INTO STUDENT ACCOMMODATION 
 
 Received a report from Mr Nick Collins (Executive Director of Finance), on behalf of Executive 

Board. 
[Circulated with the agenda as Document H. Copy filed in the Minute Book.] 

 
 Noted that: 
 

1. Council members considered a proposal from Legal and General for a significant financial  
receipt in exchange for the University entering into a rent guarantee arrangement for 
INTO’s residential accommodation. 
 

2. The University entered a joint venture arrangement with INTO University Partnerships in 
2007. The arrangement included provision of academic and accommodation facilities 
through a joint venture vehicle. Currently the University’s only obligation on the student 
accommodation is to market the rooms pari passu with University owned accommodation 
should the joint venture become insolvent.  
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3. Issues for consideration were identified as future low occupancy and resulting financial 
loss but given the prime location of the accommodation, the risk is perceived to be low. 
 

4. The University had appointed DAC Beachcroft to act as its legal adviser and all the 
necessary legal documentation had been agreed between the lawyers, subject to final 
approval by the parties.  

 
5. Mr Nick Collins Executive Director of Finance would research any restrictions relating to 

lease agreements and would provide assurance to Council at the next meeting on 31 
January. 

 
Resolved that Council support the proposal to receive the financial sum recorded in 
document H from L&G in consideration of entering into the guarantee. 

 
29. SOLAR PHOTOVOLTAIC PROJECT 
 
 Received a report from Dr John Hogan (Registrar), on behalf of Executive Board. 
   [Circulated with the agenda as Document J. Copy filed in the Minute Book.] 
 
 Noted that: 

 
1. The paper requested approval to progress with an estate-wide solar photovoltaic (PV) 

project to support the University’s net zero carbon target.   
 

2. On completion of the programme it was estimated that the solar panels will provide 
approximately 10% of the University’s electricity requirement and that they will contribute 
to 4% of our carbon reduction target. 

 
3. It was confirmed the University’s decision to proceed with the project was research-

informed, and the technologies involved had been horizon-scanned for resilience over time. 
 

Resolved that Council approve a three year estate-wide solar PV installation 
programme at a total cost of £11.1m. 

 
30. NEWCASTLE UNIVERSITY STUDENTS’ UNION IMPACT REPORT 

 
 Received a presentation from Mr Simon Gerry (Chief Executive) and Ms Abbie Hutchinson 

(President of the Students’ Union). 
    
 Noted that: 

 
1. Council was grateful to receive an informative update on NUSU activities over the past 

year. Of particular note was students’ recognition of the collaborative work with the 
University to help minimise the impacts of the pandemic. 
 

2. NUSU facilities require refurbishment and the President, Students’ Union was invited to 
submit a plan to University Finance Committee for consideration. 

 
31. ANNUAL REPORT FROM AUDIT, RISK AND ASSURANCE COMMITTEE 
 
 Received a report from Mr David Bird. 
        [Circulated with the agenda as Document K. Copy filed in the Minute Book.] 
 
 Noted that: 
 



Council, 13 December 2021 

8 
 

1. The Committee had noted the unqualified opinion provided by Internal Audit, though cyber 
security governance was an area still requiring ongoing attention and discovery work into 
this area was underway. 

 
Resolved that Council approve the Annual Report of Audit, Risk and Assurance 
Committee 2020-21 for submission to the Office for Students. 
 

32. REPORT FROM AUDIT, RISK AND ASSURANCE COMMITTEE 
 
 Received reports from the meeting of Audit, Risk and Assurance Committee held on 25 

November 2021. 
        [Circulated with the agenda as Document L. Copy filed in the Minute Book.] 
 
 Noted that: 
 

1. The Committee had received a personal report from the Vice-Chancellor and President 
which provided an overview of the events impacting the University.   The Committee had 
also considered the University’s 2020-21 Financial Statements and the external audit 
report which had offered an unqualified opinion. 
 

33.  FINANCE REPORTS 
 

(i) Finance Committee 
Received a report from the meeting of Finance Committee held on December 2020. 

   [Circulated with the agenda as Document Mi. Copy filed in the Minute Book.] 
 
 Noted that: 
 

1. The University is required to submit an updated five-year forecast to the Office for 
Students by the end of January 2022. 
 

2. Finance Committee had highlighted they are keen to see the University increase the level 
of EBITDA and to budget for a break-even/surplus as soon as feasibly possible. 
 

3. Noted the approach recommended to Executive Board by Finance Committee to prepare 
the University budget for 2022/23. 

 
4. Noted a change to the Financial Regulations in response to an Internal Audit report 

which had found that the University was not complying with the current rules, largely 
because they are not fit for purpose. The proposed change adds authorised Finance 
colleagues as being able to sign off credit notes and would ensure independent scrutiny 
of credit notes prior to issue. 

 
Resolved that Council approve the Medium Term Financial Plan for submission to the 
Office for Students. 
 
Resolved that Council approve changes to the Financial Regulations. 
 

 
(ii) Going Concern 

Received a report from the Executive Director of Finance, on behalf of Executive 
Board. 

[Circulated with the agenda as Document Mii. Copy filed in the Minute Book.] 
 
 Noted that: 
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1. The paper set out in considerable detail why it was reasonable for Council to adopt a 
Going Concern basis for preparing the accounts. This reflected the rigorous process taken 
by the external auditors 

 
Resolved that Council approved the following recommendation from Executive Board 
that: 
 
“Council confirms that it has reasonable expectation that the University has adequate 
resources to continue in operation for the foreseeable future and should continue to 
adopt the going concern basis for preparing the accounts.” 
 
(iii) Financial Statements 
 
Considered: 
 
(a) The audited consolidated Financial Statements of the University for the Financial Year 

ended 31 July 2021. 
[Circulated with the agenda as Document Miii. Copy filed in the Minute Book.] 

(b)   The commentary to the accounts. 
[Circulated with the agenda as Document Miv. Copy filed in the Minute Book.] 

 
Noted that: 

 
1. Finance Committee had considered the draft Integrated Report for the year ended 31 July 

2021 and agreed that it be endorsed for submission to Council. The report had received an 
unqualified opinion from external audit.  

 
Resolved that: 
 
(i) Council approve the recommendation of Audit, Risk and Assurance Committee that 

it approve the audited consolidated Financial Statements of the University for the 
financial year ended 31 July 2021. 

(ii) Council record its thanks to the Finance Office staff for the production of the 
University’s Financial Statements.   

 
34. REPORT FROM UNIVERSITY/STUDENTS’ UNION PARTNERSHIP COMMITTEE 
 
 Received a report from Mrs Heidi Mottram.   
   [Circulated with the agenda as Document N. Copy filed in the Minute Book.] 
 

Noted that: 
 

1. Council Members had considered the paper summarising the discussions held between 
the Students’ Union and Newcastle University at the meeting of Partnership Committee on 
27 October 2021. 

 
35. EFFECTIVENESS OF COUNCIL 
 
 Received a report from Dr John Hogan.   
   [Circulated with the agenda as Document O. Copy filed in the Minute Book.] 
 

Noted that: 
 

1. The effectiveness review and report was an annual exercise and the questionnaire had 
been distributed to all Council Members with 19 of the 25 Members completing the survey. 
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2. The overall skills profile of Council Members was an area for Nominations Committee to 
consider, including a skills audit to help focus future recruitment. 

 
3. There were a series of importatn items identified including the need to permit Council to 

focus on strategic priorities and consider items at an early enough stage to have shape the 
final decision in a meaningful way. It was intended that the results would be feed into the 
externally-led governance review which would take place in 2022. 

 
R E S E R V E D  B U S I N E S S  

 
36. APPOINTMENT OF THE REGISTRAR 
 
 Received a report from the committee on the appointment of the Registrar.  

[Circulated with the agenda as Document P. Copy filed in the Minute Book.] 
 
Resolved that Council approve the appointment of Dr Colin Campbell as Registrar with 
effect from 1 April 2022. 
 

37. NOMINATIONS COMMITTEE 
 
 Received a report from Nominations Committee.    

[Circulated with the agenda as Document Q. Copy filed in the Minute Book.] 
 
Noted that: 

 
1. It was recommended that Council approve the re-appointment of the following as 

members of Council from 1 August 2022 until 31 July 2025: 
 
    Mr Tom Caulker 

   Mr Nitin Shukla  
 

2. It was recommended that Council approve the appointment of the following as a new lay 
member of Council from 1 January 2022 until 31 July 2025: 

 
Mrs Pat Ritchie 

 
3. (Note Paul Walker was not present for this discussion and decision.) 

Both the Chair and Vice-Chair of Council will have completed a second term of three years 
in those positions in July 2023 and will have both completed over 12 years as members of 
Council. The Chair had expressed a willingness to remain in post for a further year to 
obviate the problem of both officers ceasing to be members of Council at the same time. 
 

Resolved that: 
 
1. Council approved the recommendations in the report from the November meeting of 

the committee to extend Mr Paul Walker’s period as Chair for one year to 31 July 
2024. 

 
2. Council approved the appointment of Mrs Pat Ritchie as a member of Council. 
 

R O U T I N E  B U S I N E S S  
 

38.  CHAIR’S CIRCULAR 
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Chair’s circulars of routine business were sent to members on 7 December 2021. No issues 
on the circulars were raised by members and the business was, therefore, deemed to have 
been approved by Council.   
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