
 
NEWCASTLE UNIVERSITY 

 
COUNCIL 

 
18 October 2021 

 
Present: Mr Paul Walker (Chair of Council), Vice-Chancellor and President, Mr Tom Caulker,  

Jan Deckers, Mrs Linda Conlon, Mrs Jo Geary, Mr Jonathan Glass, Ms Abbie 
Hutchinson (President, Students’ Union), Mr Bill MacLeod, Ms Claire Morgan, Mrs 
Heidi Mottram (Vice-Chair of Council), Ms Dianne Nelmes, Professor Sir Mike Rawlins, 
Mrs Angela Russell, Professor Julie Sanders (Deputy Vice-Chancellor and Provost), 
Ms Livia Scott (Education Officer, Students’ Union), Mr Nitin Shukla, Professor Daniel 
Siemens, Ms Angela Woodburn, and Ms Vicky Wright.   

 
This meeting was held in L5.13/5.15 King’s Gate, with some members participating via 
remote video conferencing platform. All members were visible for the duration of the 
meeting. 

 
In attendance: Dr Colin Campbell (Executive Director of Academic Affairs), Mr Justin Cole 

(Executive Director of External Relations), Mr Nick Collins (incoming Executive 
Director of Finance), Mr Richard Dale (outgoing Executive Director of Finance), 
Dr John Hogan (Registrar), Mrs Adrienne McFarland (Executive Director of 
People Services), and Dr Simon Meacher (Executive Office & Governance 
Manager). 

 
Apologies:  Mr David Bird, Dame Teresa Graham, Dr Phillip Lord, Professor David Thwaites. 
 

M I N U T E S 
 

1. DECLARATIONS OF INTEREST 
 
 No declarations of interest were received. 
 

2. MINUTES 
 
 Received the draft minutes of the meeting of Council held on 12 July 2021. 
   [Circulated with the agenda as Document A. Copy filed in the Minute Book.] 
 
 Resolved that the minutes of the meeting of Council held on 12 July 2021 be approved 

as a correct record and signed. 
 
3. HEALTH AND SAFETY 

 
Noted that: 
 
1. The University’s Health and Safety Committee would meet shortly to consider the 

University’s Annual Health and Safety Plan. This would then be submitted to Council in 
December. 

 
2. The University had received a Biological Safety Inspection from the Health and Safety 

Executive. All actions from the inspection were due to be completed by December. 
 

3. A number of meetings had been held with Health and Safety representatives from campus 
trade unions with whom building risk assessments had been shared. Some ongoing 
concerns had been received regarding physical distancing, face coverings, occupancy 
limits and CO2 levels.  
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4. CHAIR’S BUSINESS 
 

Noted that:  
 
1. The Chair welcomed Jan Deckers and Jo Geary to their first meeting of Council. 

 
2. The Senior Independent Governor would present a report to Council in December on the 

outcomes of the most recent effectiveness review. 
 

3. At its next meeting, Council would be asked to consider a proposal for the appointment of 
a principal partner for the development of the Campus for Ageing and Vitality. 

 
4. Arrangements were being made for a special Council dinner to be held after the next 

meeting on 13 December. 
 

5. VICE-CHANCELLOR AND PRESIDENT’S BUSINESS 
 
 Received the Vice-Chancellor and President’s report. Highlights of this report are discussed 

below. 
[Circulated with the agenda as Document B. Copy filed in the Minute Book.] 

 
Noted that: 
 
Covid-19 
 
Members of Council had received copies of the regular updates for colleagues on the 
developing situation relating to the COVID-19 pandemic. The Vice-Chancellor provided a 
further update at the meeting on the return of colleagues and students to campus. Pleasingly, 
this had had no noticeable impact on the rate of infection. Moreover, at a national level, 
infections continued to fall in the student age group. The local Director of Public Health had 
informed the University the high level of vaccination take-up among young people was helping 
to suppress infections. 
 
The vast majority of international students had now arrived on campus, however a quarantine 
support package was in place for those who had not, and support was also being provided 
centrally and by academic units for students who had expressed an intention to travel. 
 
Council noted University arrangements for students who were feeling anxious or vulnerable. 
The Students’ Union had reported there being a high number of students visiting its wellbeing 
centre. 
 
Universities Superannuation Scheme 
 
The Vice-Chancellor provided an update on sector developments regarding the 2020 
valuation of the pension scheme. In opposition to proposals seeking to address the scheme 
deficit, the University and College Union had launched a ballot calling for strike action and 
action short of a strike before consultation with the sector on possible changes had concluded. 
 
Times Higher Education World University Rankings 
 
The University had been ranked in the global top 150 in the latest THE World University 
Rankings. This represented a rise of 32 places – the University’s best performance for a 
decade – and a huge achievement, especially in the context of the challenges of the past 18 
months. Areas where Newcastle had scored particularly highly included Citations (ranked 
108th globally) and International Outlook, which measured the proportion of international staff, 
proportion of international students and the scale of international co-authorship (ranked 134th). 
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Climate Emergency 
 
The Herschel Building was currently hosting an exhibition entitled ‘Climate-Emergency-
Change’, featuring 12 research projects from a range of disciplines to showcase the work of 
University colleagues who were engaging locally and globally on climate action-related 
research. The exhibition was curated by Matthew Jarratt, visiting Professor of Practice, whose 
career has spanned 30 years working with the public and private sectors, and helping to 
curate arts and culture projects. Members of Council were encouraged to attend the exhibition 
which was open on weekdays until the end of November 2021.  
 
Council noted that the University had acquired COP26 academic observer status and, as 
such, would be sending a delegation of academics and sustainability specialists to attend 
the conference taking place in Glasgow in early November. 

 
Black History Month 
 
Events were taking place at the University throughout October and beyond to celebrate the 
achievements of people with African and Caribbean heritage. Marcus Ryder, Chair of the 
Royal Academy of Dramatic Art would give this year’s Black History Month INSIGHTS Public 
Lecture on Thursday 21 October. Newcastle University Students’ Union would launch their 
Black History Month campaign on 22 October. The aim of the campaign this year was to 
empower Black students and educate non-Black people by creating conversation and the 
climate needed to facilitate change. It sought to build a sense of community, while celebrating 
black excellence and achievement.  
 
Council noted ongoing work by the University as part of its Race Equality Charter Action Plan 
to address under-representation of colleagues from minoritized groups in academic research. 
This included Black in STEM projects and mentoring support, and was also a key strand of 
the University’s wider work on research culture. 
 
Constructing Excellence Awards 
 
The University had won the award for Integration and Collaborative Working for the Dame 
Margaret Barbour Building at the Constructing Excellence Awards North East on Friday 8 
October 2021, the fourth time it had won this particular award in the last five years. The judges 
had highlighted the success of the teamwork despite losing the main contractor due to 
insolvency.  
 
Colleague Success 
 
Dr Paul Fleet (School of Arts and Cultures) had been awarded a National Teaching Fellowship 
from Advance HE. 
 
Professor Jarka Glassey (School of Engineering) had been elected a Fellow of the Royal 
Academy of Engineering. 
 
Professor Muzlifah Haniffa (Biosciences Institute) had been successful in reapplying for a 
Wellcome Senior Research Fellowship. 
 
Professor Keith Magee (Professor of Social Justice) had been appointed to the US-UK 
Fulbright Board of Commissioners.  
 
Professor Sharon Mavin (Newcastle University Business School) had been awarded the 
British Academy of Management Medal for Leadership. The BAM Medal for Leadership is 
awarded for sustained and outstanding leadership of, and contribution to, the academic 
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community. 
 
The Faculty of Humanities and Social Sciences PG Cert in Research Training team had 
received the Collaborative Award for Teaching Excellence from Advance HE. 
 
27 University colleagues from the faculties of Humanities and Social Science and Science, 
Agriculture and Engineering had been awarded year-long Fellowships by The Alan Turing 
Institute. They were among 400 Fellows appointed from the Institute’s 13 university partners. 
The Turing Institute was the UK’s national institute for data science and artificial intelligence 
and Newcastle University had been a partner since 2018. 
 
The Chancellorship 
 
At its annual meeting held on 9 October 2021, Convocation had approved a recommendation 
from a joint meeting of Court and Senate to approve the re-appointment of Imtiaz Dharker as 
Chancellor of the University for a further period of two years. 
 
Professional Service Hubs 
 
Council received an update on the future organisation of the central Professional Services 
hubs. The current three hubs would be reconfigured into Academic, Financial and Operations 
hubs, headed by a Registrar, Executive Director of Finance, and Chief Operating Officer 
respectively. A recruitment process for the latter post would commence shortly. Council was 
asked to appoint a committee (which would also include members of Senate) to make a 
recommendation as to the appointment of the Registrar. It was suggested that the committee 
could also include student representation. 
 
Resolved that Council agree to constitute a committee to make a recommendation as 
to the appointment of the next Registrar. 
 

6. RISK MANAGEMENT 
 
 Received a report from Dr John Hogan (Registrar). 
   [Circulated with the agenda as Document C. Copy filed in the Minute Book.] 
 
 Noted: 
 

1. Council received the latest version of the University’s full strategic risk register. 
 

2. Audit, Risk and Assurance Committee had considered but not supported a proposal that 
Strategic Risks 9 and 10, relating to home and international recruitment, should be 
merged. 

 
3. The pandemic had moved forward many of the University’s engagement initiatives, and 

some activities had been recognised as sector leading. 
 

4. Council discussed potential for strike action by campus unions and the implications for 
student fees. It was suggested that the University could develop some student-facing 
communications to address popular misconceptions about the use of fees and refunds. 
The University would discuss how to disseminate its annual student financial report with 
the Students’ Union. 

 
5. Council was reassured about the University’s measures for business continuity 

contingency planning. 
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6. Council noted that the risk for cyber security remained high despite much ongoing work in 
mitigation. The risk status in part reflects present difficulties in filling colleague 
appointments and therefore maximising progress with the NUIT Evolution project.  

 
Council confirmed that it had received sufficient assurance that the risks facing the 
University were being managed appropriately. 
 

7. STUDENT EDUCATION EXPERIENCE 
 

Received a presentation from Professor Tom Ward (Pro-Vice-Chancellor Education). 
  
Noted that: 
 
1. Council noted the key areas for focus that had emerged from collective conversations 

within the university community, taking into account the 2021 National Student Survey 
feedback. Collective ownership was key to tackling systemic issues and embedding 
students at the centre of University thinking and decisions. Colleagues would be 
empowered to do things differently to help transform the student experience.  
 

2. Listening to, and understanding the student perspective was crucial to ensure assumptions 
were challenged and that solutions were co-created. Cultural change to support 
improvement would be values-led. 

 
3. Across the institution, many colleagues had already engaged in projects, ideas 

development and innovation. These colleagues would be supported to make progress and 
share knowledge. 

 
4. Council sought assurance about the actions being taken by the University to address 

areas in the National Student Survey where it had scored particularly poorly, such as 
assessment and feedback. It was suggested that the timeliness of feedback on assessed 
work would improve with the return of academic colleagues to campus, however, longer 
term enhancements to assessment would take time. 
 

8. INTERNATIONAL RISKS 
 

Received a report from Professor Richard Davies (Pro-Vice-Chancellor Global) on behalf of 
Executive Board. 

[Circulated with the agenda as Document D. Copy filed in the Minute Book.] 
  
Noted that: 
 
1. Council received a paper summarising and offering potential mitigations for the risks 

represented by the University’s global engagement. The paper formed the basis of the 
University’s response to the 2020 Universities UK report ‘Managing risks in 
Internationalisation’. The key risks and mitigations identified would be incorporated into the 
University’s existing risk register. 
 

2. Council considered the importance in relation to international student satisfaction of 
building cultural understanding within the student body to assist integration and build 
intercultural competencies, and discussed instances of the University not taking specific 
projects forward for ethical reasons, as well as overseas recruitment markets and possible 
future trends. 
 

9. UNDERGRADUATE AND POSTGRADUATE ADMISSIONS 
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 Received a report from Dr Colin Campbell (Executive Director of Academic Affairs), on behalf 
of Executive Board. 

[Circulated with the agenda as Document E. Copy filed in the Minute Book.] 
 
 Noted that: 
 

1. Council received an update on the University’s current student number position for the 
undergraduate and postgraduate recruitment cycle for 2021 entry. 
 

2. The University had experienced a very challenging recruitment cycle, upon which Brexit, 
Covid-19, the previous year’s cyber incident, and determination of A-level results by 
Teacher-Assessed Grades had had significant implications. A number of barriers, including 
travel uncertainty and quarantine restrictions, continued to prevent prospective 
international students committing to the University for 2021 entry. 

 
3. Council noted that the University was on track to meet its commitments with regard to 

Access and Participation. 
 

4. Early indications of applications for 2022 entry were not positive, however, Open Days had 
recently been held on campus and had been a success, allowing the University to reassert 
the value of in-person education. 
 

10. VALUE FOR MONEY 
 
 Received a report from Mr Richard Dale (Executive Director of Finance), on behalf of 

Executive Board. 
   [Circulated with the agenda as Document F. Copy filed in the Minute Book.] 
 
 Noted that: 

 
1. The University had experienced an exceptionally challenging year and a half where it had 

to react at great speed to a rapidly evolving environment due to the Covid‐19 pandemic. 
The National Student Survey and other student survey results showed that this was a 
difficult period for the University and, in particular, the student experience.  

 
2. Lessons would be learned from student feedback and the University’s own analysis of 

survey results. The University would seek to embed practice with enduring value and 
cease some other activities.  
 

3. Council noted that the Careers Service had experienced a decline in student participation 
in a number of Newcastle-based activities and programmes. This was, in part, attributable 
to the enforced reduction in on campus provision. It was suggested that the University 
might reconsider the scheduling of extracurricular activities during enrichment weeks 
when many students preferred to catch up on their studies, and that the promotion of 
career development modules in schools could be improved. 
 

11. REPORT FROM FINANCE COMMITTEE 
 

 Received a report from Mrs Angela Russell (Honorary Treasurer). 
   [Circulated with the agenda as Document G. Copy filed in the Minute Book.] 
 
 Noted that: 

 
1. The Committee had considered the draft Integrated Annual Report and financial 

statements for the year ended 31 July 2021. The external audit process had recently 
begun and a joint meeting of Finance Committee and Audit, Risk and Assurance 
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Committee would take place to endorse the documentation, after which the final version 
would be submitted to the December meeting of Council for sign-off. Feedback on the draft 
documentation, requesting further detail on environmental and on colleague and student 
matters – including how the University’s 2021 National Student Survey scores were being 
addressed – would be taken into account. 
 

2. The Committee’s discussions about University investments continued to focus heavily on 
environmental sustainability considerations. 

 
3. The Committee had carried out the annual review of the current financial position of the 

University’s subsidiaries, associated companies and spin-outs. 
 

4. The Committee had considered a request from Advanced Electric Machines, a spin-out 
company of which it owned 11%, regarding a convertible loan. The University had been 
asked to contribute £325k on the basis of a convertible loan instrument. 

 
Resolved that: 
 
1. Council approve the £325k contribution to Advanced Electric Machines. 
2. Council endorse the changes to the Financial Regulations as presented. 
 

12. REPORTS FROM AUDIT, RISK AND ASSURANCE COMMITTEE 
 
 Received reports from the meeting of Audit, Risk and Assurance Committee held on 15 July 

and 7 October 2021. 
        [Circulated with the agenda as Documents H1 and H2. Copies filed in the Minute Book.] 
 
 Noted that: 
 

1. The Committee had noted the steps being taken to address shortcomings with the policies 
and procedures for the acceptance of donations which had been identified internally. The 
development of an Ethical Inward Investment Policy was under consideration. 
 

2. The Head of Internal Audit would, in future, report to the Chair of Audit, Risk and 
Assurance Committee rather than the Registrar. 

 
13.  REPORT FROM NOMINATIONS COMMITTEE 
 
 Received a report from Nominations Committee. 
   [Circulated with the agenda as Document J. Copy filed in the Minute Book.] 
 
 Noted that: 
 

1. The University had recently employed a search agent to help identify a potential lay 
member who had the appropriate financial skills and who would enhance the diversity of 
Council. The name that had emerged strongly was Marta Phillips. Among other positions, 
Marta Philips was currently Chair of the Nursing and Midwifery Council’s Audit Committee. 
She was a Newcastle alumna and was keen to participate again with the University. Marta 
Phillips held a number of non-executive positions and had extensive business experience 
with a strong financial background. 

 
Resolved that Council approve the appointment of Marta Phillips OBE as a new member 
of Council and Audit, Risk and Assurance Committee, with effect from 1 August 2021 
until 31 July 2024. 

 
14. PREVENT DUTY ANNUAL RETURN 
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Received the University’s Prevent Duty Annual Return. 
  [Circulated with the agenda as Document K. Copy filed in the Minute Book.] 
 

15. DELEGATION OF AUTHORITY 
 
 Received the revised Delegation of Authority Regulations. 
   [Circulated with the agenda as Document L. Copy filed in the Minute Book.] 
 
 Resolved that Council approve the revised Delegation of Authority Regulations. 
 
16. SUMMARY REPORT FROM SENATE, 22 SEPTEMBER 2021 
 
 Received a report from the meeting of Senate held on 22 September 2021.  

[Circulated with the agenda as Document Q. Copy filed in the Minute Book.] 
 

17.  CHAIR’S CIRCULAR 
 

Chair’s circulars of routine business were sent to members on 13 October 2021. No issues on 
the circulars were raised by members and the business was, therefore, deemed to have been 
approved by Council.   

 
 


