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‘ @ Do the development work together.
| \ /

Acknowledge what already works, or is known
- avoid reinventing the wheel.

| ngree the plan and potential outcomes early on.
~ Make a Plan B - what can you do together if you don’t get funding?

Be clear what each partner brings to the collaboration
(knowledge, expertise, data, proprietary information)
and who owns what.

Be clear who is accountable for the partnership,
and ensure key information is shared to build trust.

Share data, findings, and next steps.

" Work together on maximising the impact from the work.
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