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Introduction B Uoveaotic

Newcastle University is one of the largest universities in the UK. Our total income in 2024/25 was £637
million (see slide 5 for income detail).

This summary aims to demonstrate where our income comes from and how we use that money to pay
our staff, provide financial and well-being support to students and cover all other costs required to
keep the University running and in good shape for the future.

The information is prepared using a template developed by Universities UK, so all universities provide
information on a consistent basis. If you want to know more then please follow this link to access our
Integrated Annual Report and Financial Statements.

Our expenditure in 2024/25 was £640 million resulting in a deficit of £3 million on our operating
activities. Additionally, there was a loss on impairment of assets of £7 million and an investment gain
of £9 million, resulting in an overall statutory deficit position after tax of £0.6 million.

As a “not for profit” charity the University does not pay dividends to shareholders. Any surplus is re-
invested for future improvements.

From Newcastle. For the world.


https://www.ncl.ac.uk/foi/publication-scheme/financial-information/#financialstatements

Value for money E3Newcastle

University

An important element of Newcastle University's Vision and Strategy is to deliver value for money.

We aim to enhance the efficiency and effectiveness of all activities and promote a culture of continuous

improvement. This approach benefits the experience and delivery for students in many ways, including
during 2024/ 25:

» the Cost of Living online hub is kept up to date with support

» free period products on campus on now 90 locations, distributing 83,769 products

« provided 90 widening participation students with pre-loaded food fob to purchase food from our
catering outlets

 distributed 17,220 pasta/noodles during exam times for students studying in our library spaces

« £6.2m allocated to 4,291 undergraduate students through the Undergraduate Opportunity
Scholarship and Undergraduate Support Scholarship
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https://www.ncl.ac.uk/students/cost-of-living-support/
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£121,000 allocated to 121 estranged and care experienced students through the Transitional
Support Bursary and Summer Support Bursary Schemes

£177,261 allocated to 43 taught postgraduate students through the Postgraduate Opportunity
Scholarship

£10,500 allocated to 7 students through the Exceptional Hardship and Living Cost Bursary
Schemes

£446,593 allocated to support students through hardship awards and bursaries, of which £28,877
was provided by the Doctoral College specifically to support PGR students

We helped students stay connected during the Winter Break by offering activities during the
university closure. In 2024/25 these included ice skating at the Life Science Centre and the
Northern Lights Trail in Leazes Park

We provided job opportunities on campus for our students. 330 students completed one or more
temporary roles on campus, and we also facilitated 459 NCL internships
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With support from the Make it Happen fund (an employability fund) we helped 211 students start
projects, attend interviews and attend research conferences

We added Module choice as an additional functionality to the Student Portal which offers a more
user friendly, streamlined and mobile responsive experience for students to register and access their
data

Laundry cost is now included in the University Accommodation rental pricing (£120 credit in two
instalments to be used within student's tenancy). Any usage above this amount will be payable at the
rate of £1.50 per wash and £1.50 to dry

522 new international students booked onto our ‘'meet and greet’ service at Newcastle Airport as
part of our international welcome offer

We reviewed and improved our approach to our communications and worked closely with our
Student Insights Group to co-create our approach to personal tutoring

We provided a £2.6m grant to NUSU to support core activities enhancing the student experience -
find out more here Impact_Report_24-25.pdf
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https://fa1748085c52ad15761d-181c25b91e106f7ce7e1130b987dab86.ssl.cf3.rackcdn.com/BB103668_Impact_Report_24-25.pdf
https://fa1748085c52ad15761d-181c25b91e106f7ce7e1130b987dab86.ssl.cf3.rackcdn.com/BB103668_Impact_Report_24-25.pdf
https://fa1748085c52ad15761d-181c25b91e106f7ce7e1130b987dab86.ssl.cf3.rackcdn.com/BB103668_Impact_Report_24-25.pdf
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Support and Advice

University accommodation 2=/Newcastle

Top tips for wcas!
managing A il ek e e University

activities for students living in our accommeodation z .
our mone Financial support
Use our laundry facilities: all students ca

H H facilities at Kensington Terrace accommodation odatnon at Find a part-time job: ur Careers Service,
at u n lve rS|ty a subsidised cost of £1.30 per wash or dry up Lo MyCareer and find jobs on campus

‘Make It Happen' with our fund pply for support

In Newcastle, cost of living and student housing
are generally lower than the UK average’, but Student life
we know managing your money at university
can still be a challenge. i din Joinour _ngywm

rng b

anage money ind stay safe fr
To help you balance your student budget, we sebibidad.

have put together these top tips

0 ool Wellbeing
p N o Be supported - 24/7; access peer support through
e o : . d Our Talk Campus, take small steps to maintain your

city for affordability interactive campus map wellbeing through iINCLude app or speak to our
in the UK The Student Pantry at the dedicated advice line for postgraduates

(6 ot Stdert Crios 2028 Stude nneedto Join a wellbeing workshop: for further support and
: = e advice: including financial support drop ins

Visit the Ceost of Living
Hub for more information
about the support and
resources available that
may help you with the
cost of living.

Study savers

Borrow, don't buy: check out the e-books
available from our Library Service before you buy ~ Free period products: wd Gr ' :
everything on your reading list : i products are availat it variow Need a little extra help?

M:gedthe mo:t of our study spaces: book N o o Contact our Student Wellbeing team o 0191 208
individual study spaces, group study rooms or +ithe S ¢ e r

booths - some are available 24/7. Take some time ncludes cra S L SPO! 3333 or by el (during office hours)

out to relax in our Marjorie Robinson Living Room!!.  di ' v > Access support ff@m‘ the Students” Union's Student
Ask our friendly library team about using our ' Advice Centre and visit the Welfare and Support
free resources: we have four libranes on campus Cycle to save on transport costs: ch ) Centre

and our Library Service is award-winning for FREE bike safety inspections anc A Get Emergency and Out of Hours help
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Where our income comes from University

Residences, catering and
conferences, 3%

Other Income, 8% We draw on a

Health authorities, 1% : .
_— variety of income
sources to support
our work, including
government grants,
student fees,
donations and self

Endowments, donations and
interest, 3% \

Newcastle generated income
University Total through commercial
Y S Incor.n.e by Academic fees 50% activities.
Activity
2024/25 This chart shows the
£637m

main sources of
iIncome in 2024-25.
Student fees, in total,
made up 50% of our
income.

Funding bodies, 14%
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How we spend our income University

Other expenditure, 4% This chart shows how

Research grants and \ we used our income in
SemfEcts 7% 2024/25 to support a
Academic schools 37% wide range of activity
\ / including education,
cutting-edge research,

knowledge exchange

Residences, catering and and Community

conferences, 2%

—_— Newcastle engagement.
University Total
SEEILE1) Ensuring research led
Activity : :
. 2024/25 teaching and learnmg
Premises, 14% ————— £640m excellence, a quality

student experience and
student outcome
success are at the
centre of everything
we do at the University.

e

Administration and central
services, 15%

Academic services, 10%
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Capital expenditure (investment in buildings, IT, and teaching and research facilities) is not
included in costs illustrated in previous slides. They are funded from a combination of
external grants (usually from Government), donations from benefactors and from surpluses
made in prior years.

During 24-25 there was a £43.5m capital investment including significant projects such as the
Newcastle IT Network Replacement Project, ensuring our information technology networks
are fully up to date and secure.

A high-level breakdown of capital spending

: _ £m
durmg the YeelrlE included ’ Network Replacement Project 9.6
Faculty Equipment 94
Heat Network and Power including Solar 6.1
Investment into Castle Leazes redevelopment 5.0
Dental Sciences Laboratories 3.8
Kings Gate Refurbishment 3.8
Stephenson redevelopment 35
Other Capital Expenditure 2.3
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Explaining the terminology

Income

Government grants: We receive grants from the Office for
Students and UK Research and Innovation to support teaching
high-cost subjects (science, medicine etc)), to support the costs of
our research activity, to help us with widening participation work
and to help pay for some of our new buildings.

Research - other sources: This is the total of grants received
from bodies, other than the UK Government, to support our
research work including charities, business and the European
Union.

Endowment and investment: Our cash balances in the bank earn
interest and we receive donations and legacies from friends of the
University to support key areas of research and student
experience.

Intellectual property rights: Sometimes our research creates
results which are valuable to others and they pay us for the rights
to use our knowledge.

Other income: includes money we receive from the NHS for work
that our clinical colleagues do in local hospitals, consultancy work
for business, income from our farms, and many other smaller
income streams.

Surplus/Deficit

Newcastle
¥/ University

Expenditure

Teaching and research: Support staff salaries include our laboratory technical and colleagues
who work in School offices to support students and staff. Other costs include the day to day
running costs of the schools and money they spend to undertake research work (which will be
covered by research income from our funders).

Administration and central services: includes the costs of colleagues in Finance, People
Services, IT, Estates, Corporate Affairs, Marketing, NU Advancement and the Executive Office.

Financial support to students and outreach: includes the costs of bursaries and scholarships
which we provide to students: both undergraduate and postgraduate and the costs of the work
we do to encourage local schoolchildren to want to progress to a University.

Student and staff facilities: Includes our financial support to NUSU and the costs of training and
developing our staff

Maintaining campuses: The costs of heating, lighting, cleaning and maintaining our buildings as
well as business rates paid to the local council and rent costs for buildings which we don't own
ourselves.

Accommodation and conferences: The costs of running our students’ accommodation and
catering services which would usually be fully covered by the income we receive for those
services.

In simple terms the surplus or deficit we achieve at the end of a financial year is the income we earn less expenditure incurred. We manage the University performance by
a measure of operating surplus or deficit as this excluding one-off accounting adjustments and events outside of management control. Our statutory surplus or deficit

includes all such entries over a reporting period.
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